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This document (Presentation) is confidential and provided by SpaceLink Corporation (SpaceLink) solely on the basis that you (Recipient) agree in favour of SpaceLink, Electro Optic Systems Holdings 

Limited and each of their respective related bodies corporate (as defined in the Corporations Act 2001 (Cth) (Corporations Act)), affiliates, securityholders and advisers (Advisers), and their respective 

directors, officers, employees, partners, representatives, agents, advisers and consultants (together, the Limited Parties) to be bound by the following terms and conditions. If you are not the intended 

recipient of this Presentation, or if you do not agree to be bound by the following terms and conditions, please notify SpaceLink immediately and destroy or return to SpaceLink all copies of this 

Presentation, whether held in electronic or printed form or otherwise. 

This Presentation is provided to you on the basis that you are, and you represent and warrant that:

• if you are in Australia, you are a person who is a sophisticated investor within the meaning of section 708(8) of the Corporations Act or a professional investor within the meaning of section 708(11) 

of the Corporations Act; and

•  if you are outside Australia, you are a person to whom an offer and issue of securities may be made without registration, lodgement or approval of a formal disclosure document or other filing in 

accordance with the laws of that foreign jurisdiction (except to the extent SpaceLink, in its absolute discretion, is willing to do so) and that you are not in the United States and you are not a U.S. Person 

(as defined in Regulation S under the U.S. Securities Act of 1933, as amended),

(each, an Institutional Investor).

If you are not an Institutional Investor, please do not read the Presentation. Please return it immediately to SpaceLink and destroy or delete any copies. Neither the Presentation, nor any copies of the 

Presentation, may be circulated or disclosed (electronically or otherwise) to any persons who do not receive the Presentation directly from the Company or its advisers.

The Presentation has been prepared by SpaceLink as at 20 September 2021 for the sole purpose of providing the Recipient with background information about SpaceLink. The Presentation is 

confidential and proprietary to SpaceLink and certain members of its Limited Parties and must be kept strictly confidential by the Recipient. The distribution of this Presentation may be restricted by 

law. This Presentation is intended only for the Recipient and may not be copied, reproduced or disseminated in whole or in part, nor may it or any of its contents be shared with, quoted to or referred 

to, or disclosed to any third-parties without the prior written approval of SpaceLink, which may be withheld in SpaceLink's absolute discretion. 

No reliance may be placed on the Presentation for any purpose. None of the Limited Parties make any representation or warranty, express or implied, as to the fairness, accuracy, reliability, adequacy or 

completeness of the Presentation or as to the reasonableness of any underlying assumptions supporting the Presentation (including any forward-looking statements). No representation or warranty, 

express or implied, is made that the Presentation contains all material information about SpaceLink, or which a prospective investor may require in evaluating a possible investment in SpaceLink. To the 

maximum extent permitted by law, SpaceLink and the Limited Parties expressly disclaim any and all liability for loss (including, without limitation, damages, expenses, costs, interest, loss of profits, or 

special loss or damage) suffered by any person, directly or indirectly, arising from any error, inaccuracy, incompleteness or similar defect (including because of negligence or otherwise) in the 

information contained in the Presentation or as a result of the Recipient (or any other person) relying on anything contained in, or omitted from, the Presentation or otherwise arising in connection 

with the Presentation. The Presentation does not, and will not, form the basis of any contract or commitment. Neither SpaceLink nor the Limited Parties have any responsibility or obligation to inform 

you of any matter arising, or coming to their notice, after the date of the Presentation which may affect any matter referred to in the Presentation.

None of the Advisers or their related bodies corporate (as defined in the Corporations Act), securityholders or affiliates, nor any of their respective directors, officers, employees, partners, 

representatives, agents, advisers and consultants (together the Adviser Group) have authorised, permitted or caused the issue or lodgement, submission, dispatch or provision of this Presentation, and 

there is no statement or information in this Presentation that is made by any of the members of the Adviser Group. To the maximum extent permitted by law, each member of the Adviser Group 

expressly disclaims all liability (whether for fault, negligence or otherwise) in respect of, and make no representations regarding, and take no responsibility for, any part of this Presentation.

None SpaceLink nor any other Limited Parties act, or are responsible, as a fiduciary to any recipient of this Presentation or to any directors, officers, employees, affiliates, partners, representatives, 

consultants, agents, advisers, securityholders, creditors or any other person. You and each of SpaceLink and the other Limited Parties expressly disclaim any fiduciary relationship.
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The Presentation contains summary information about SpaceLink, Electro Optic Systems Holdings Limited and the industries in which they operate. The information in the Presentation does not 

purport to be complete and is subject to change without notice. The views expressed in this Presentation contain information that has been derived from publicly available sources that have not been 

independently verified. Neither SpaceLink nor any of the other Limited Parties has carried out due diligence investigations in connection with the preparation of the Presentation, nor has any such party 

verified the contents of the Presentation.

The Presentation contains certain 'forward-looking statements'. Forward-looking statements can generally be identified by the use of forward-looking terminology, including, without limitation, the 

terms 'believes', 'estimates', 'anticipates', 'expects', 'predicts', 'outlook', 'guidance', 'plans', 'intends', 'should', 'could', 'may', 'will', 'would', 'upside', 'likely', 'target' and other similar expressions. Forward-

looking statements speak only as at the date hereof and include statements about SpaceLink's expectations regarding the performance of its business and its plans, strategies, prospects and outlook. 

SpaceLink has no obligation to update or revise any such statements to reflect any change in events, conditions or circumstances on which any such statement is based. Indications of, and guidance on, 

future earnings, financial position and performance and value are also forward-looking statements. Forward-looking statements are not guarantees of future performance and involve known and 

unknown risks, uncertainties and other factors, many of which are beyond the control of SpaceLink, which may cause actual results to differ materially from those predicted or implied by any forward-

looking statements. There can be no assurance that actual outcomes will not differ materially from those expressed or implied by forward-looking statements. Given this, Recipients are strongly 

cautioned not to place undue reliance on any forward-looking statements, particularly in light of the current economic climate and the significant volatility, uncertainty and disruption caused by the 

COVID-19 pandemic.

The Presentation includes certain financial measures that are not recognised under the Australian Accounting Standards and are considered 'non-IFRS financial measures' under Regulatory Guide 230 

Disclosing non-IFRS financial information, published by ASIC and 'non-GAAP financial measures' under Regulation G of the U.S. Securities Exchange Act of 1934, as amended (Non-IFRS Financial 

Measures). Because Non-IFRS Financial Measures are not defined by the recognised body of accounting standards, they do not have a prescribed meaning and the way that SpaceLink calculates them 

may be different to the way that other companies calculate similarly-titled measures. Examples of Non-IFRS Financial Measures that SpaceLink uses to manage and report on its business include, 

without limitation, EBITDA, EBITDA margin and SAM. Non-IFRS Financial Measures should be considered in addition to, and not as substitutes for or superior to, financial measures of financial 

performance or financial position prepared in accordance with International Financial Reporting Standards. In addition, the Presentation contains pro forma financial information reflecting certain 

adjustments to historical, reported financial information of SpaceLink to reflect the performance of SpaceLink's business. The assumptions used in preparing the pro forma financial information may 

not be realised, and other factors may affect the financial condition and results of operations of SpaceLink. Recipients should also note that the pro forma financial information does not purport to be 

in compliance with Article 11 of Regulation S-X of the rules and regulations of the U.S. Securities and Exchange Commission.

The Presentation is not, and does not constitute, or form part of, any offer, recommendation, advice, solicitation or invitation to subscribe for, or purchase, any securities in the United States or any 

other jurisdiction, nor should the Presentation form the basis of, or be relied upon in connection with, any contract or commitment or investment decision whatsoever. The Presentation may not be 

distributed or released in the United States. None of SpaceLink's securities have been, or will be, registered under the U.S. Securities Act, and no securities may be offered or sold, directly or indirectly, 

in the United States unless they have been registered under the U.S. Securities Act or are offered and sold pursuant to an exemption from, or in a transaction not subject to, the registration 

requirements of the U.S. Securities Act and any other applicable state securities laws.

The Presentation is not, and does not constitute, a prospectus, product disclosure statement, or offering document or other form of disclosure document under Australian law (or any other law) and 

does not contain all the information which would be required to be disclosed in a prospectus, product disclosure statement, or other offering document or other form of disclosure document under 

Australian law (or any other law). The Presentation has been provided for information purposes only. The Presentation is general information only and does not take into account a Recipient’s 

individual investment objectives, taxation position, financial situation or needs and must not be relied on to make an investment decision. Any reliance placed on the Presentation, and any use of the 

Presentation, by a Recipient is solely at their own risk. Recipients of the Presentation should seek and rely upon their own independent review, investigation and analysis and obtain any taxation, legal, 

financial or other professional advice in relation to the Presentation as appropriate to the Recipient’s jurisdiction.

All dollar values are in US dollars unless stated otherwise.

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures 

may differ from the figures set out in the Presentation.



• Following a competitive evaluation process during Q2 and Q3/2021, OHB of Germany was selected at the Block-1 

satellite vendor due to its extensive heritage in building satellites in the MEO orbit

• SpaceLink and OHB then entered into a cooperative co-engineering phase conducted in Q4/2021 to further optimise

the design to improve both the technical performance and to maximise the available network capacity and economics

• The resulting Block-1 satellite design offers excellent technical performance, a high IRR, and requires total funding of 

US$750M, with about half of the expenditure on the ground and half in space.

• However, a number of other factors developed during the same period:

• The new design would have required to extend the schedule to build the satellites by several months. EOS came to 

the view that there was a material risk that Block-1 may not meet the FCC deadline to activate the spectrum licenses 

by mid-2024. 

• Capital markets deteriorated in outlook during 2021. The EOS board came to the view that is no longer confidence in 

achieving full funding of US$750M in the timeframe required without excessive dilution of EOS’ shareholding in 

SpaceLink.

• There is market demand for services from mid-2024, so delaying the initial service delivery towards 2025 adds risk to 

the business model.

Summary of developments since Q3/2021



• In response to the foregoing schedule and financing risks the SpaceLink team has developed an alternate development 

plan which addresses these risks and preserves value for EOS shareholders.

• The new plan provides for a smaller initial investment, followed by successive incremental investments, thereby 

meeting the needs of customers, investors and EOS shareholders.

• The new plan foresees a smaller, cheaper, faster Block-0a and Block-0b constellation deployment to be inserted ahead 

of the Block-1 and later Block-2 constellations.

• This plan delivers:

• High confidence of on-orbit operation within the FCC BIU deadline, securing the spectrum.

• Block-0a funding requirement of US$240M provides 2.5 years of service from Q1 2024

• Block-0a revenue of ca. US$275M meeting all program costs to the end-of-life of the satellites

• Block-0b extends service delivery until 2030 and adds incremental capacity

• Block-0b additional funding requirement of US$120M secures ca. US$440M of incremental revenue

• The IRR across the combined Block-0a/b program exceeds 30%.

Development of a lower risk alternative
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